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Agenda Item No 12

Annual Review and Strategic Priorities 2007/08

Report by Chief Executive 

	Summary:
A set of new strategic priorities for the current financial year, previously agreed by the Authority in draft in January, are set out in this report.

Recommendation:
That members note the contents of the report.


1
Introduction

1.1
Members will be aware that for a number of years the Authority has adopted a series of high-level annual priorities to guide expenditure and the work of its staff and that progress against them is reported at every meeting.

2
Priorities 2006/07

2.1
This is a good moment to look back over the last year’s performance and reflect on what went well and not so well and why.  Last year’s targets were ambitious with a set of very significant projects running in parallel including: 

· Preparing, consulting on drafts and then submitting the Broads Authority Bill

· Taking the administration of planning applications in-house

· Programme of work to bring 8 lakes into favourable condition

· Preparation of the Sediment Management Strategy and Action Plan

· Trialling water injection dredging in the Lower Bure

· Preparation of the Core Strategy as part of the new Local Development Framework

· Promoting byelaws as an interim measure for the introduction of the Boat Safety Scheme

· Piloting a new valley approach to management

· Develop programme of enhancements for the Broads Flood Alleviation Project

· Developing a new computer system for toll collection

· Progressing the arrangements for the new headquarters.

This is in addition to all the practical work involved in repairing and improving facilities for the public around the Broads and keeping all the other vital processes running.

2.2
The scale of what has been achieved is amazing and really impressive even for those who have been directly involved.

· After years of effort the Boat Safety Scheme was introduced from 1 April 2007

· The administration of planning applications was transferred from the district councils on time and the service was up and running from 1 April

· The Private Bill was submitted to Parliament on time and is making good progress despite the recent hold up

· Work has started on site for the new offices

· Natural England has embraced the valley approach and even closer working with the new agency is developing

· The liaison with BESL and the Environment Agency is working better than ever and the public can see the practical results of that cooperation on the ground

· The Authority won over £700,000 from the Heritage Lottery Fund for the Bursary Scheme to train reed and sedge cutters and millwrights and that project has been progressing fantastically well under the guidance of the two excellent staff recruited for the Scheme

· The Sediment Management Strategy proved to be absolutely the right approach and the work will provide a vital guide for year’s to come

· A Review of our Conservation work demonstrated the fantastic work that a relatively small team of staff achieve

· The new Whitlingham Visitor Centre has proved to be an even bigger attraction than was envisaged.

2.3
Awards

2.3.1
It is perhaps not surprising that the Authority has won a series of Awards during the year including:

· The Waterways Renaissance Award for the work at Barton Broad

· Interpret Britain and Ireland Awards for the interpretation on the Barton Boardwalk

· Europa Nostra Award for the work in revitalising the reed and sedge cutting industry

· Europarc Charter for Sustainable Tourism in Protected Areas.
2.3.2
The report from the Investors in People Award was particularly notable in the recognition it gave for the high quality of work with staff.

2.4
All this has proved possible only because of the huge input from staff, volunteers and members and I would like this opportunity to thank them all. The scale and quality of the Authority’s work is breathtaking for such a small organisation. I would particularly like to acknowledge the significant contribution of the Chairman who has put in a huge commitment to the Authority this last year. 

2.5
So what has gone not so well. The misguided campaign about the Authority’s dredging performance was not justified but along with recent articles about Barnby Broad highlights the press spotlight the Authority often finds itself in. We have developed a Corporate Communications Strategy to help us to respond to such events and shall be reviewing our Design and Information Service this year to see how we can make further improvements.

2.6
At various points of the year staff have been under tremendous pressure and inevitably this had led to a few mistakes, such as the publication of the incorrect tide tables in Broadcaster. Staff are our most important resource and we need to have a more sophisticated approach to managing their time. So this year we shall be developing MS-project as a tool to manage that resource more effectively. In the meantime we continue to put in place processes and guidance to support staff in their work.

3
Priorities 2007/08

3.1
The new set of priorities as modified by members at the January meeting of the Authority has been widely welcomed, particularly the increased priority given to the long term vision for the Broads, considering the impact of climate change and the valley approach to management.

3.2
The dates for key projects have been updated to reflect current thinking.  As you would expect at the beginning of the year all the projects are on track in terms of timetable.  I thought it would be helpful to draw out for members some key dates looking forward.  In particular it is worth noticing that Summer/Autumn 2008 looks critical because we are now not expecting Royal Assent for the Broads Authority Bill until the summer of 2008 and the Authority’s new headquarters is due for occupation in October 2008.

	2007/08
	

	Q1
	June – Committee Stage for Private Bill

Ant Valley Delivery starts

Water Skiing report to Authority

	Q2
	July – Start construction of new HQ

September – Core Strategy adopted

	Q3
	October – SFRA complete

November – Bill goes to the Lords

December – Preferred options for DPD published

	Q4
	March – Lake Restoration Strategy completed

	2008-09
	

	Q1
	

	Q2
	July – Royal Assent for Private Bill

September – completion of new HQ

	Q3
	October – Occupation of new HQ

	Q4
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